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C O M P A N Y  P R O F I L E

Operations consulting for
businesses that have outgrown
how they run.
Grand Vision Perspective is a management and operations consultancy. We

diagnose how a business runs today, redesign the processes that have

drifted, and oversee implementation through to handover.

P R A C T I C E

Management and operations

consulting

F O U N D E D

2023

B A S E

Bali, registered in Indonesia

F E E S

Fixed scope, fixed fee, in IDR

F I R S T  S T E P

Free 30-minute strategy call

A U D I T  R E P O R T

Yours to keep

grandvisionperspective.com connect@grandvisionperspective.com
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Who we work with

Founder-led businesses that have

outgrown the tools and habits they

started with.

Founder-led companies where the founder still touches operations.

Operations-heavy businesses where at least one process has

drifted and now costs real time.

Growing businesses whose owners have stopped trusting their own

numbers.

Teams that want a way of working they own, not a tool they rent.
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What we do

We work on how the business runs,

not only the tools it runs on.

Automation is one method among

several, used where it removes

repetitive work.

Management and Operations Consulting

Operational audits, process mapping, and a clear redesign of how work

moves through the business: sales pipeline, approvals, back office and

management reporting.

Strategic Advisory

Roadmaps, priorities and hands-on guidance for founders and

operators. We find where friction is costing time and money, and show

how to remove it.

Implementation Oversight

A phased implementation plan, coordination with your team and chosen

vendors, and automation only where it genuinely removes repetitive

steps. Training and documentation included.
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How an engagement works

S T E P  O N E

Strategy call

30 minutes, free

We listen, ask the right

questions and say plainly

whether we can help.

S T E P  T W O

Operations Audit

Fixed fee, a few days to two

weeks

A written report, a

recommended scope and a

fixed price for

implementation. You keep

the report.

S T E P  T H R E E

Implementation and
handover

Fixed price, scoped from the

audit

We coordinate the change

with your team and vendors,

train your people and hand

over documentation.

A F T E R WA R D S

Optional care

Monthly, after handover

A defined scope of cover. 3-

month minimum term, then

pause or end at the end of

any monthly cycle.
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Track record

7
Venues opened in a previous role, 21

months end to end.

B E F O R E  G V P

In a previous role, our founder opened seven UK hospitality

venues in 21 months.

H O W

They used a repeatable launch playbook covering

recruitment, training, systems, local marketing, launch, and

handover.

W H Y  I T  M AT T E R S  H E R E

That habit is the starting point for how Grand Vision

Perspective looks at operations: write the process down,

give each part an owner, and make the next run easier than

the last.

Free
The Operations Health Scorecard:

eleven questions across five areas,

about 3 minutes, no email needed.

Written
Scope and a fixed fee agreed in

writing before any work starts. No

timesheets.

Yours
You keep the audit report, whatever

you decide next.

Personal track record from before Grand Vision Perspective. Not a client project. Client work is confidential: we publish

an anonymised case study only after the client approves the draft in writing.
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How we engage

The commitments behind every

engagement.

Confidential by default

A mutual NDA, signed before any

audit starts.

Anonymised work

We never name clients or show their

logos.

Fixed scope, fixed price

The number is in writing before you

sign. No timesheets.

You keep the report

Whether or not you continue with

us.

Advice, not accounting

Bookkeeping and tax stay with your

own accountant.

Method before tools

We map the work first. Software

comes after, if at all.
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From the founder

Our founder started Grand Vision Perspective after

years of hands-on operations work. Again and again the

same pattern showed up: broken systems putting

unnecessary pressure on good people. The practice

exists to fix that, combining international strategic

experience with local operational knowledge from its

base in Bali.

Founder and Principal Consultant

Talk to us about how your
business runs.
Start with a free 30-minute strategy call. If there is a fit, the

next step is an Operations Audit with a fixed scope and fee.

grandvisionperspective.com/contact

connect@grandvisionperspective.com
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